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19 Aunpust 1953

Rr Aeting Deputy “drector {Admintstraticn)

: Proposal to Tliminate Cercral Jervices Orflce

1. In “erther refercnec to the subjoet Proposel, we surpest Lhe
following be eonsidered prior to arriving st e deeciszien:

(a)

(%)

{e)

(d)

(e}

To izprove ergamization, we believe the first step
should be te deleraine basic objectives and to
develop & progran for their fulfillzent, “or
exaople: Phat do we want and reed? And how do
we ot what we went and need?

¥e helieve that the hasie ebjectives, zs always,
should be to dewlop the best possible plan of
ercanization with ‘he people in ihe Agency to s~
fure that the iob is done well and that cortinual
izprovement ir weys of Colng the Job with jese
eost will be the result,

Refore arrivirg st a decleion on the proposal, we
eonsdder 1t desirable from an overall Agency mansse-
went viewpoint te seek apreement on basic princlples
=~ in this easo, prineiples of orpsnisation snd

ok jretivesn,

In any reviged plon of ergauization, w+ belleve that
agrcement should Le sought with key people sonesrned,
It 42 our umdersbanding that the Comptroller and the
Ghief of Legisties hmve both recosnonded Lhat an
Adminiztretive S€rvices Division be estatlished in

the lopisties Office, less certair fimetieons that wpuld
be {ransferred te the Go-ptroller., is stated by the
Acting Ueputy Uirector (idministration) in his memoe
randum of 10 fucust 1953, he does -oi agree with the
boasic iﬁ%l

In sddition to agreesent on ohjeetives and hasie
prineiples of organisation, a plan sheuld be developed
to ensure lsmprovement in administration st lewer easts,
whieh is the ststed oujectives in uvhe propossl. Ve
feel that the latter {a equally luportant as the first
two, for, in order to solve = problem, we nust

first acknoxlcdre the existence of = probien, The
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Acting Deputy Tirestor (2dministration) 19 pugust 1953

recommuendations of the Uomplroiler and the (hdef of
Loistics do net indleate ihat the soal e the
objectives will be resched, The Chdef of lopistics
indicated thit vhen a desision iz reached, his

of flce will {i:medlately undertake s managsEent
study to aseerdailn whelher savinse in personnel

and a wore officient eperation will result,

2, "ithout a detaldcd g7ady of the and fininps w
vd 8T ady of & proposal and fin'inps which
will Buppert the objectives, we are of the opinion that Lhe services
rendered to the Ageney by “enersl Services con be hetter performed
ag presently orranised,

25X1A9a

Chiel, fenora. Services Office
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